1.- Identification of Programme

Name of programme
El programa mas importante

Main categories/themes of the Programme:
Select more if applicable:

Region:
Country: Afghanistan
City/Estate Coliam

Number of young employees in the implementing institution : 1

Number of young employees in the implementing institution enrolled in Social Security : 2

Number of young employees hired by the implementing institution on a long term basis (length of contract at
least 1 year) : 3

Number of young volunteers (without a contract) involved with the implementing institution : 4

KEY DATES OF PROGRAMME

Status of the programme

fth E f th
Start date of the 12/12/2001 nd date of the 12/12/2012
programme Programme

2 Labour Market Barriers/Failures Addressed by the Programme

Select more if applicable

Other

3 Description of the Programme

Overall and specific objectives
* Overall and specific objectives

Beneficiaries
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1
Total number of beneficiaries of the Programme (if known): 2 Female
3 Male
Age group targeted by the Programme

From 6 years of age -
7 years of age

Age bracket of beneficiaries (if known)

Occupational considerations

Otro

Primary geographic target of the Programme

Gender considerations

Disability considerations

Ethnic considerations

Targeting of the Programme towards low income individuals
Targeting of the Programme towards individuals with low education or out of school

Targeting of the Programme towards individuals at risk

Does the Programme integrate a gender perspective in its interventions/services for young people?
How ;j-oes it integrate this perspective into its methodologies relating to services for young people?

Does it have a human rights’ perspective?

Desc-r;be

dentification of problems

Was the Programme designed in response to the findings of a prior youth employment situation
analysis?

. No

Describe

Please describe the youth employment environment prior to programme implementation. Be sure to
nclude a brief analysis of the social context.

* Please describe the youth employment environment prior to programme implementation. Be sure to include a

orief analysis of the social context.

'mplementation
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Female
Number of people who staffed for Programme activities: Male
Total

Out of the total, how many young people took part in the
mplementation of the Programme (hired or volunteering)?

Description of the process, activities, strategies and/or methodologies used
“ Description of the process, activities, strategies and/or methodologies used

4 Results and Impact of the Programme

Please describe the youth employment situation after the implementation of the Programme:
* Please describe the youth employment situation after the implementation of the Programme:

Please list the stated objectives of the programme and assess in detail whether or not it has been
achieved
Explain

* Please list the stated objectives of the programme and assess in detail whether or not it has been
achieved
Were the resources adequately planned to achieve the objectives of the Programme?

Explain

Have the process and/or results been evaluated?
Yes
If yes, how? If no, why?
If yes, how? If no, why?

Have the results and lessons learned been systematized or documented?
No
If yes, how? If no, why?
* Have the results and lessons learned been systematized or documented?

Specific Results

a) Does the Programme improve linkages, coordination and integration among different social and/or
government actors, organizations and institutions?
No
How?
Impact
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Has the Programme contributed to improving the quality of work for its beneficiaries?
Yes

How?

Did the Programme had any other impact, and if so which one(s)?

Did the Programme had any other impact, and if so which one(s)?

Follow-Up

Is there a follow-up strategy?
Yes

Describe
Is there a follow-up strategy?

5 Costs and Financing of the Programme

Note: All amounts must be stated in U.S. dollars.
Total cost of the Programme (please specify if there were extra-budgetarian costs): 12

Unit/per capita cost :
Main source(s) of funding (check all that apply):

Name(s) of sources of funding:
Name(s) of sources of funding:

6 Sustainability and Other Criteria

Does the Programme have non-sponsoring partners
Yes

Name Description of participation
sdafasdf sdfsdaf

Is the Programme part of a national or local policy?
No

Has the Programme been officialised by government into a legal instrument or is there any long term
agreement in terms of its maintenance?

Yes
How?
* Has the Programme been officialised by government into a legal instrument or is there any long term
agreement in terms of its maintenance?
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Did the Programme include youth/the target population in the design, implementation and/or
monitoring and evaluation of the programme?

No
How?

Describe how the Programme is different or innovative compared to similar initiatives with regard to
methodology, models, strategies, resources, etc.:

* Describe how the Programme is different or innovative compared to similar initiatives with regard to
methodology, models, strategies, resources, etc.:

Briefly explain why you think the Programme should be selected as a “good practice”?
* Briefly explain why you think the Programme should be selected as a “good practice”?

7. Replication

Is the Programme or model of your methodology replicable?
Yes

What are the necessary conditions and fundamental characteristics to replicate it?
What are the necessary conditions and fundamental characteristics to replicate it?

Has your Programme been replicated by other entities/bodies?
Yes

How and by whom?
How and by whom?

8. General Assessment and Lessons Learned

What are the principal strengths of the Programme?
* What are the principal strengths of the Programme?

What are the key criteria or conditions for the Programme to be successful?
What are the key criteria or conditions for the Programme to be successful?

What are the weaknesses of the Programme?
* What are the weaknesses of the Programme?

General Assessment
General Assessment

References

6/7



(Optional) Please identify (link) or attach copies of articles on the Programme which have been published or
which have appeared in other media

Link | Title
File | Title
Other

If you would like to add any information that you consider important and that would enrich the quality
of the Programme presentation (and which has not been considered in this platform), please do so
here:

If you would like to add any information that you consider important and that would enrich the quality of the
Programme presentation (and which has not been considered in this platform), please do so here:
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